
 
 
 

 

 

PROJECT EVALUATIONǧ

8LI GIRIVEXMSR FSVIWX Ɓ 8LI NEXYVEP CPMQEXIǧ
SSPYXMSRǧ

ǧ
ǧ

ǧ
IRJSWǧ
Host: The Generation Forest e.G. (TGF)ǧ
Location: HambYrg (German])ǧ
Project-ID: Ge\si #28ǧ
Project Link: https://thegenerationforest.com/ǧ
ǧ
PVSNIGX JIEXYVIHǧ
Start: 28 October 2020ǧ
End: openǧ
ǧ
HS[ [I WYTTSVX 8LI GIRIVEXMSR FSVIWXǧ
FYnding: InZestmentǧǧ
Visibilit]: Media [orkǧ
ǧ

ǧ
ǧ
ǧ

CSRXIRXǧǧ
ǧ
Part 1 ƁǧTargeted SYstainable DeZelopment Goals (SDGs) Page 2ǧ
PaUW 2 ± IPSacW AVVHVVPHQW PaJH 4 
AQQH[ / E[SOaQaWLRQ  PaJH 8 

ǧ ǧ
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PART 1ǧ
8EVKIXIH SYWXEMREFPI DIZIPSTQIRX GSEPW (SDGW)ǧ
ǧ
ǧ

ǧ SDG:ǧ CSmmeRX:ǧ

ǧ

ǧ

LMJI SR LERHǧ
Regenerating tropical rainforests, safegYarding biodiZersit],ǧ
fighting soil erosionǧ
ǧǧ
ǧ

ǧ

ǧ

CPMQEXI AGXMSRǧ
CaptYring and storing 14tons of CO2 from the atmosphere per ]earǧ
per hectareǧǧ

ǧ

ǧ

DIGIRX ;SVO ERH EGSRSQMG GVS[XLǧ
Creating good jobs in rYral area, [ith edYcational opportYnities andǧ
social secYrit]ǧ

ǧ

ǧ

RIWTSRWMFPI CSRWYQTXMSR ERH PVSHYGXMSRǧ
TYrning timber prodYction into a trigger to boost sYstainabilit]ǧ
across the tropicsǧ

ǧ

ǧ
ǧ ǧ
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PART 2ǧ
IQTEGX AWWIWWQIRXǧ
ǧ
ǧ
SYQQEV]:ǧ
ǧ
 žCaXegSV]: ScSVe:ǧ

ǧ
ǧ

1. SYWXEMREFPI DIZIPSTQIRX GSEPW ǧ
1.1 People 7,8ǧ
1.2 Planet 9,0ǧ
ǧ

2. SSGMEP IRRSZEXMSR ǧ
2.1 DisrYptiZe Ideaǧ 8,7ǧ
2.2 Social EntrepreneYrship 9,0ǧ
2.3 Impact Modelǧ 8,3ǧ

ǧ
3. OTTSVXYRMX] ǧ

3.1 LeZerage 7,8ǧ
3.2 QYalit] Checkǧ 8,5ǧ
3.3 Win-Win SitYationǧ 8,5ǧ
ǧ

ǧ
ǧ
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EYaOXaWLRQ LQ deWaLO: 
 

CaXegSVieW + QYeWXiSRRaiVe:ǧ ScSVe:ǧ E\TlaRaXSV] RSXeWǧ
 
 

  

1. SYWXEMREFPI DIZIPSTQIRX GSEPWǧ *ǧ ǧ

ǧ ǧ ǧ

1.1 PISTPIǧ ǧ ǧ

Are releZant target groYps reached sYch asǧ
people at risk / marginali^ed groYps?ǧ

8,5ǧ The Generation Forest (TGF) [orks inǧ
remote rYral areas and engages [ithǧ
indigenoYs people as part of its CSR.ǧ

Engagement for an open, hYman-centeredǧ
societ], for social cohesion and inclYsion?ǧ

7,0ǧ TGF engages for a hYman-centered societ]ǧ
[ithin its area of [ork ([orking [ith rYralǧ
people etc)ǧ

LiZelihood improZement and [ell-being; accessǧ
to basic goods and serZices inǧ
base-of-the-p]ramid marketsǧ

8,0ǧ ImproZed liZelihoods in remote rYral areasǧ
in Central Americaǧ

SGSVIǧ 7,8ǧ ǧ

ǧ ǧ ǧ

1.2 PPERIXǧ ǧ ǧ

SaZe oYr planet (terrestrial / marine ecos]stems,ǧ
biodiZersit], climate change)ǧ

9,5ǧ Regenerating biodiZersit], soil, [atershedsǧ
in formerl] deforested areasǧ

MindfYl Yse of resoYrces; adZancing a circYlar /ǧ
sharing econom]; achieZe a shift in the mindsetǧ
or behaZioYrǧ

8,5ǧ TYrning the timber indYstr] into a driZingǧ
force for a sYstainable deZelopmentǧ

SGSVIǧ 9,0ǧ ǧ

ǧ ǧ ǧ

ǧ
*EZalYation of comprehensiZe impact dimensions coZered b] ZarioYs SDGs.  
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2ž.ž SSGMEP IRRSZEXMSR*ǧ ǧ ǧ

2.1 DMWVYTXMZI IHIEǧ ǧ ǧ

Inspiring, bold conceptǧǧ 9,0ǧ Unprecedented, game-changing forestr]ǧ
conceptǧ

Ne[ actors, be]ond the YsYal sYspectsǧ 8,5ǧ SolZing climate change throYgh citi^ens,ǧ
not jYst politicsǧ

AttractiZe, ne[s[orth] topic; ne[ insightsǧ 8,5ǧ Creating kno[ledge on ho[ to cYltiZateǧ
natiZe tree species [hich in the past hadǧ
been harZested in natYral forests onl]ǧ

SGSVIǧ 8,7ǧ ǧ

ǧ ǧ ǧ

2.2 SSGMEP ERXVITVIRIYVWLMTǧ ǧ ǧ

EntrepreneYrial spiritǧ 9,0ǧ EntrepreneYrial approach [here man]ǧ
others [ork [ith donations onl]ǧǧ

SoYnd, ethicall] foYnded bYsiness modelǧ 9,0ǧ Solid bYsiness case based on 25 ]ears ofǧ
e\perienceǧ

Team or organisation coZers all releZant areas ofǧ
competenc]ǧ

9,0ǧ YoYng, highl] motiZated team in HambYrg,ǧ
e\perienced staff on-site in Panama,ǧ

SGSVIǧ 9,0ǧ ǧ

    ǧ

2.3 IQTEGX MSHIPǧ ǧ ǧ

Solid, plaYsible impact logicǧǧ
ǧ
ǧ

9,0ǧ Straight-for[ard impact logic [ith regardǧ
to to the impact of the generation forestǧ
modelǧǧ

Significant potential to scale / replicateǧ 8,0ǧ Unlimited areas to reforest; fairl] highǧ
inZestment per hectare ma] limit scale..ǧ

Impact integrated in goZernance strYctYreǧ 9,0ǧ Ethical set-Yp incorporated in theǧ
cooperatiZe strYctYreǧ

SGSVIǧ 8,3ǧ ǧ

    ǧ

ǧ
*IQcOXGHV WKH cRQcHSW RI VRcLaO HQWUHSUHQHXUVKLS. SRcLaO IQQRYaWLRQ UHIHUV SULPaULO\ WR WKH LGHa, VRcLaO HQWUHSUHQHXUVKLS WR WKH 
PLQGVHW RI WKH cKaQJHPaNHUV ZKR LPSOHPHQW WKH LGHa. 
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3ž.ž OTTSVXYRMX]ǧ ǧ ǧ

3.1 LIZIVEKIǧ ǧ ǧ

We can make a difference [ith oYr meansǧ
(fYnding, Zisibilit], net[ork)ǧ

8,0ǧ Raising Zisibilit] helps the cooperatiZe asǧ
eZer] citi^en is inZited to join in.ǧǧ

Good timing / opportYnit]ǧ 8,0ǧ Pre-Christmas season as a good timing, asǧ
shares can be issYed as a presentǧ

Project is at a critical point to take off (scale orǧ
replicate)ǧ

7,5ǧ Initial solid track record achieZe, bYt effortǧ
needed to make bold targets happen.ǧ

SGSVIǧ 7,8ǧ ǧ

ǧ ǧ ǧ

3.2 QYEPMX]-CLIGOǧ ǧ ǧ

PositiZe referencesǧ 9,0ǧ 25 ]ears of track record, Ashokaǧ
Fello[ship and solid goZernance strYctYreǧ

No repYtational risksǧ 7,0ǧ The onl] risk is that priZate land o[nershipǧ
b] a foreign cooperatiZe ma] be critici^edǧ

Team or project is sYfficientl] kno[n / has beenǧ
checkedǧ

9,5ǧ Ge\si Co-foYnder actiZel] formed part ofǧ
the The Generation Forest Team in itsǧ
startǧ

SGSVIǧ 8,5ǧ ǧ

    ǧ

3.3 žWLQ-WLQ SLWXaWLRQǧ ǧ ǧ

Project contribYtes to a balanced projectǧ
portfolio (mi\ of SDGs, regional qYota, blend ofǧ
donations and inZestments)ǧ

9,0ǧ First reforestation project, [ith a Zer]ǧ
YniqYe, social entrepreneYrial approachǧ

Project sYited to significantl] increase Ge\siƅsǧ
media reach / Zisibilit]ǧ

7,5ǧ PositiZe effect likel], bYt rather in theǧ
mediYm termǧǧ

Practicabilit]; project eas] to implement (smoothǧ
coordination, flo[ of fYnds, legals)ǧ

9,0ǧ Team kno[n; sYpport throYgh joining theǧ
cooperatiZe as a standard procedYreǧ

SGSVIǧ 8,5ǧ ǧ

    ǧ
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ANNEXǧ
E\TPEREXSV] RSXIWǧ
 
 
 
DaWe: 27 OcWRbHU 2020 
BeZeUWXQg dXUch: AQGUHaV RHQQHU GH[VL FRXQGHU 

AQGUHa RHbHQVbXUJ GH[VL THaP 
 
 
LegeQde: 0 GRHV QRW aSSO\ aW aOO (NLcN-RXW) 

1-3 KaUGO\ aSSOLHV 
4-6 aSSOLHV 
7-9 aSSOLHV LQ IXOO  
10 aSSOLHV TXLWH H[cHSWLRQaOO\ 

 
 

HLQZeLVe: WeLghLQg  
II aQ aVSHcW LV cOaVVLILHG aV SaUWLcXOaUO\ UHOHYaQW aQG PaUNHG 
accRUGLQJO\ (bROG), LW caQ bH ZHLJKHG GRXbOH. 
 
MeWhRd 
EYaOXaWLRQ WKURXJK GH[VL WHaP PHPbHU (VHQLRU/IRXQGHU OHYHO) + 
cKaOOHQJH/UHYLHZ WKURXJK aW OHaVW RQH IXUWKHU WHaP PHPbHU; RSWLRQaOO\ 
LQcOXVLRQ RI WKLUG SaUW\ VWaNHKROGHU; VcRUH WKURXJK a cROOHcWLYH 
GHcLVLRQ-PaNLQJ. 
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